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PROJECT LOCATION:

IMPPACTS is working with residents of the
ger areas around Ulaanbaatar, Darkhan, Er-
denet, and Choibalsan, four of the largest cit-
ies in Mongolia. IMPPACTS is also being im-
plemented in Bosnia & Herzegovina and the
Philippines.

PROJECT GOAL.:

IMPPACTS aims to promote economic  de-
velopment through cooperative approaches.
The project seeks to refine our understand-
ing of the variables that impact cooperative
effectiveness on vulnerable economies, de-
velop better tools to measure the social and
economic impact of cooperatives, and en-
hance the legal, regulatory, and societal con-
ditions for cooperative development.

FUNDING PERIOD:
September 2004 — September 2009

CONTACT ADDRESS:

CHF International

3/5 Marco Polo Building

Jamyan Gun Street, Sukhbaaatar District
Ulaanbaatar, Mongolia

Phone: +976-11-319-969

Email: contact@chfmongolia.org

PROJECT OBJECTIVES:

e Mobilize grassroots support to lobby for coop-
erative and business law reform;

e Strengthen cooperative support organizations
to better serve and advocate for cooperatives
in a demand-driven process;

e Provide support to GER Initiative Business Ad-
visors to improve training and services specific
to business groups and associations;

o Document processes, successes, and obsta-
cles to improving business development serv-
ices, cooperative development, and the coop-
erative enabling environment

MAJOR ACCOMPLISHMENTS

e Strengthened 99 business groups through
guidance on cooperative principles such as
joint marketing;

o Designed organizational assessment tool and
conducted in-depth organizational assess-
ments of 50 business groups. The results
have been compiled into a report with sugges-
tions for project implementation;

e Supported the formation of three new grass-
roots business associations;

o Partnered with national and foreign coopera-

tive support organizations to develop training

for association leadership and to advocate for
more conducive laws and regulations;

Designed a rapid cooperative assessment

tool to evaluate the general countrywide

status of and framework for cooperatives in

Mongolia;

o Drafted Principles of an Enabling Environment
for Cooperatives, in coordination with seven
other US-based cooperative development or-
ganizations, to guide support for cooperative
law and regulation reform efforts.
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